GLACIER COUNTY COMMISSIONERS
REGULAR MEETING
Tuesday, July 6, 2010

The Board of Glacier County Commissioners met at a regular meeting at 9:00 a.m. on Tuesday,
July 6, 2010. Commissioners Michael DesRosier, Ron Rides At The Door and Tony Sitzmann
were present. Commissioner Michael DesRosier called the meeting to order. Glenda Hall, Clerk
& Recorder was present.

Present throughout the day: Bill Bandel, GC Road Supervisor; Lyle Salois, Maintenance; Kate
Salois, Treasurer; Carol McDivitt, Health Dept; Charles Farmer, DES; Amie Allison, EMS
Captain; Damon Bunting, Extension; Carolyn Brown, Deputy County Attorney; David & Adele
Coe, Cut Bank Café; Nikki Lako, Minutes

9:00 a.m. Department Head Meeting

DEPARTMENT SUPPERVISOR MEETING AGENDA
Tuesday, July 6, 2010
10:00 a.m. —11:00 a.m.

l. Old business;

1. New business;
a. Grant Opportunities

. Department Updates;

V. Comment;

Commissioner Michael DesRosier started by thanking the department heads present for the
monthly meeting. There will be continued reviews of each department’s budget. With no Old
Business, the meeting went into New Business portion of the agenda.

I1. New business;
a. Grant Opportunities — The commissioners stated now that Glacier County has
a full time grant writer, the department heads need to look for grants that will
benefit each department. Commissioner Rides At The Door added that your
department can always add to your overall budget and benefit the department and
county as a whole.

I11. Department Updates:
a. DES - Charles Farmer: Farmer is currently working on the rough draft of the
safety procedure. It is an ongoing project. He reminded the department heads
that they are always welcome at the LEPC meetings and trainings.
b. Health Department — Carol McDivitt: McDivitt explained that all is well for
the health department and she continues to work on the grant for the handicap
access to the health department building.
c. Extension — Damon Bunting: The extension office is gearing up for the two
local fairs this summer, Browning and Marias Fairs. The 4-H program is hoping
that the new program in Browning takes off and is successful.
d. EMS - Amie Allison: The Glacier County EMS was requested to help out
during Indian days in Browning during the rodeo and we offered our services if
needed.

The county has a busy month ahead. The commissioners thanked the department heads for
taking time out of their busy schedule to keep them informed of the day to day business taking
place in Glacier County.

10:00 a.m. Discussion/Approval: Purchase of Conveyer — Road Department

Bandel, Road Supervisor had previously discussed purchasing a conveyer. Commissioner Tony
Sitzmann motioned to approve the Road Departments purchase of a conveyer for the amount of
$16,500.00. Commissioner Ron Rides At The Door seconds the motion and the board
unanimously in favor of the motion, the motion then carried.



The road department uses a GPS until that is connected to the sprayer. Bandel explained that the
system is getting old and hard to find parts. The new systems have monthly charges, but with
those charges you automatically receive reports regarding the work completed with the system.
He is looking into replacing the county’s current system.

10:30 a.m. Discussion/Approval: Truck Purchase — Road Department

Bill Bandel spoke with the commission regarding the truck the road department would like to
purchase for $29,500. After refreshing the commissioner’s memories, Commissioner Tony
Sitzmann motioned to approve the road department purchase of an International truck for
$29,500. Commissioner Ron Rides At The Door seconds the motion; the board of
commissioners was all in favor, the motion carried.

11:00 a.m. Closed: Personnel Update

The commissioner’s chambers were closed for a personnel update.

12:00 pm Lunch

2:00 p.m. Discussion: City/County Summit

The City of Cut Bank failed to have a representative present for the regularly scheduled
City/County Summit meeting.

3:00 p.m. Discussion: Cut Bank Café — Adele Coe

David & Adele Coe, Cut Bank Café spoke with the commission requesting more time to bring
the building up to code in order to make a long term business prosper in Cut Bank. The time
frame to correct the issues is not feasible at this time. Commissioner Rides At The Door gave
the Coe’s Sanitarian Ron Anderson’s information in order for them to set up a meeting with him.
Anderson may be able to help in ways that the commission can’t. Commissioner DesRosier also
suggested to the Coe’s that they talk to the Cut Bank Development Corporation and/or the Cut
Bank Area Chamber of Commerce for support.

3:45 p.m. Non-Agenda: Sheriff Department — Wayne Dusterhoff

Sheriff Wayne Dusterhoff presented the commissioner with June 2010’s monthly report.

4:00 p.m. Approval of Minutes

Commissioner Ron Rides At The Door motioned to approve the minutes from 4/28/10 & 5/4/10
regularly scheduled commissioner meeting. Commissioner Tony Sitzmann seconds the motion,
all in favor and the motion carried.

There being no further business for the day, the meeting adjourned at 4:15 p.m. with a motion by

Commissioner Tony Sitzmann and a second by Commissioner Ron Rides At The Door. The
motion passed by Board vote.
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