
 

 

April 20, 2017, 2:00 p.m. 3 Rivers Conference Room, Browning, MT 
Glacier County Regional Port Authority Board Meeting 
Notice Sent and Posted:  April 14, 2017 
Minutes Draft 
 

I. Roy Doore Memorial presentation – postponed until May Board meeting, at the request of 
Roy’s family. 

II. Roll Call 
A. Members Present:  Bill McCauley, Pat Murphy, Willy Morris, Amie Allison, Tom McKay 
B. Members Absent:  Tony Sitzmann, Ken Hoyt – excused; Tyson Michaels – unexcused 
C. Guests – none 

III. Call to Order – Meeting was called to order by Pat at 2:12.  Board Chairman Tom arrived 
late. 
A. Motion made by Bill and seconded by Amie to approve the agenda.  Motion carried. 
B. Motion made by Bill and seconded by Pat to approve the March, 2017 minutes.  Motion 

carried.   
C. Motion made by Willy and seconded by Amie to approve the March, 2017 financials.  

Motion carried. 
D. It was moved by Amie and seconded by Willy to pay bills to Billman’s (space heater for 

office, previously approved by Pat), and Pattiwagon Press (outside sign, business cards, 
printer paper).  Motion carried. 

IV. Old Business 
A. Personnel Policy - After Board members perused the three examples provided, it was 

moved by Bill and seconded by Willy to utilize the Montana Non-Profit Association’s 
Personnel Policy as a guideline in developing a policy for the Port Authority.  Discussion 
followed:  Policy must have a certification page, policy must be approved by an 
attorney, policy must be updated every two years, policy must have an insurer, and 
should include a purchasing policy.  It was decided that MACo (Montana Association of 
Counties) would be contacted for assistance with discussion points.  Motion to continue 
research and work on Personnel Policy carried.  

B. Glacier Country Tourism Board Meeting – next quarterly Board Meeting is in May in 
Libby, MT.  Since Brenda is not able to attend said meeting, it was suggested to check 
with Amy Overstreet, Glacier County’s representative, to see if meetings are recorded or 
can be listened to while they are taking place.  Also suggested was to find out how to go 
about getting the Glacier County business directory updated.  Although Glacier Country 
Tourism’s website covers each region, it is currently outdated. 

C. Port Authority Credit Card process completed.  Brenda needs to stop at Clerk & 
Recorder’s office to be issued a Glacier County Identification in order to use said credit 
card. 

D. Business at bank completed: 
1. Added Pat as check signer 
2. Operating Account opened to cover monthly bills.  In doing so, $7000 was 

transferred into new account, with the plan that money will be transferred to 
operating account quarterly. 

E. Advertising – The Port Authority Office has a window cling with the logo in the Main 
Street window, as well as signage on the building which includes the suite number and 
phone number.  Business cards arrived and were received favorably.   
1. Pioneer Press will be contacted about an interview regarding Port Authority. 



 

 

2. Website is needed for the following, but not limited to:  publicity, funding requests, 
public outreach, and business development resources.   

3. Social Media page for Port Authority also encouraged.  
4. Tabled until County IT representative can be reached. 

V. New Business 
A. Spyware must be loaded onto Port Authority laptop. 

1. Jason will be contacted. 
B. Loan Committee must replace Mr. Brusch, who was encouraged by E.D. Jones to step 

down from committee.   
1.  Tabled until names of possible candidates can be compiled. 

C. Financial Management Workshop – Brenda asked Board to send her to workshop in 
Hamilton on April 28.  The session focuses on best practices for financial management 
and nonprofit budgeting, financial policies and practices and risk management.  After 
discussing the possible benefits of the workshop, it was moved by Willy and seconded 
by Bill to send Brenda to Hamilton.  The session, which is managed by MNA, is free, 
therefore mileage and one night’s lodging was asked for by Brenda.  Motion carried.  
Discussion continued on whether the Port Authority needs its own Form 990.  County 
Attorney Matt will be contacted. 

D. EDF Application – On Monday, April 17, a conference call took place with the Loan 
Committee, who discussed the Economic Development Fund Application submitted by 
Abbi Fitzpatrick.   
1.  It was moved by Amie and seconded by Tom that Abbi Fitzpatrick’s grant 

application by approved.  Motion carried. 
E. Office Hours – discussion of what works for Brenda, Board Members and Public. 

1. It was moved by Willy and seconded by Amie that the Port Authority Office will post 
the office hours of 12-4, Monday through Thursday.  Motion carried. 

VI. Activity Reports 
A. Glacier County Economic Development – discussion of possible grocery store opening in 

Cut Bank 
B. Browning Community – Amie reported very favorably on the community’s reception of 

the Mobile Health Service.  Her work with Indian Health Services and Tribal referrals 
extend to hospice care and wound care.  Amie is extremely pleased at how the Mobile 
Health Service has been welcomed, reporting that the public perception has been quite 
positive. 

C. Cut Bank Area Chamber of Commerce – With the Chamber Dinner coming up, and the 
Port Authority’s need for a public identity, it was moved by Willy and seconded by Amie 
to purchase a table at the Chamber Dinner on May 6 for the Port Authority.  Motion 
carried. 

D. Sweetgrass Development – none available 
VII. Public Comment 

A. Planning needs to begin for Annual Meeting in June. 
B. Mission Statement should be reviewed 

1. There should be certainty that each facet of the statement is being met, or adjusted 
as necessary.  

C. Probationary period for Brenda 
VIII. Adjournment 

A. Meeting adjourned at 3:40 by Pat. 
B. May Board Meeting on May 18, 2017 at 2:00 at Glacier Port Authority Office, Cut Bank 


