
 

 

Glacier County Port Authority 
GCPA Office, Cut Bank, MT 
Thursday, May 18, 2017 2:00 
Meeting Minutes – Draft 
 

I. Roy Doore Memorial Plaque – postponed due to miscommunication 
II. Roll Call 

A. Present:  Tom McKay, Amie Allison, Ken Hoyt, Bill McCauley, Tony Sitzmann, Tyson 
Michaels, Pat Murphy.  Absent:  Willie Morris, excused. 

B. It was moved by Tyson, seconded by Bill to accept roll call as read.  Motion passed. 
C. Guests:  Cheryl Reevis, Jodi Running Fisher, Lea Whitford, Sarah Converse, Amy 

Overstreet 
III. Call to order – Meeting called to order by Tom at 2:04 

D. Pat moved and Tyson seconded to accept the May agenda as presented.  Motion 
passed. 

E. Bill moved and Pat seconded to accept the April minutes as presented.  Motion passed. 
F. It was moved by Ken and seconded by Pat to transfer $10,000 into the EDF fund to 

cover the grant for Inclusive Playground Equipment.  Motion passed.  It was then 
motioned by Tyson and seconded by Pat to accept the April financials.  Discussion 
reminded Board that $26,740.44 for FY Quarters 3&4 has been deposited, although it 
does not show on April financials.  Motion passed, with a reminder to let Tess know of 
the transfer. 

G. Bills:  Invoices and receipts from Sweetgrass Development, Pioneer Press, and 
Pattiwagon Press.  It was moved by Tyson and seconded by Ken to pay the bills as 
presented.  Motion passed, with Sarah letting the Board know that this was her final 
administrative bill.  It was explained that if GCPA still requires the services of Sweetgrass 
Development for loan underwriting, an amended contract will be needed.  Tabled until 
next meeting 

H. Correspondence:  Statement read by Board members which was received from Abbi 
Fitzpatrick, explaining the process of her grant and thanking GCPA for the support. 

IV. Old Business 
A. Personnel Policy – Using the Model Personnel Policy from MACo, the goal is for Brenda 

to have a draft completed for review at the June meeting. 
B. Glacier Country Tourism Board Meeting - Brenda attended with Amy Overstreet.  Amy 

explained the support that GCT gives to the east side of Glacier County, including a grant 
received which helps to pay the seasonal employees at the Cut Bank Visitor Center.  
Amy encouraged Board to see the visitmt website and look at our region. 

C. County ID and Credit Card taken care of. 
D. Advertising  

1. Pioneer Press will include photos of grant recipients. 
2. Jason Canney will build website as an extension of Glacier County site. 
3. Permission given to make a GCPA Facebook page. 
4. Good PR from table purchased at Chamber Banquet, as well as donations by Cut 

Bank businesses for Browning’s Clean Up Week. 
E. Jason Canney has the GCPA laptop running smoothly. 
F. Financial Management – Brenda has given Scott Gage a list of questions.  He required 

the original Resolution of the GCPA in 2006 and has literature for the Board regarding 



 

 

IRS Form 990, as well as whether to apply as a 501(c)(3).  Said literature will be 
discussed at next meeting. 

V. New Business 
A. Loan Committee – The last two conference calls of the loan committee have been 

attended only by Pat, who suggested that since the Board is making most grant 
decisions at meetings, that the loan committee be dissolved.  Motion to dissolve made 
by Tony and seconded by Bill.  Motion passed. 

B. Probationary period for Brenda – Since there was nothing in writing, the Board went 
with the recommendations of MNA and MACo, and the probationary period will end six 
months after the date of hire, June 5, 2017. 

C. Annual Meeting – After discussion, Brenda will call GPI and check lodges at East Glacier 
and St. Mary for a conference room.  Annual meeting will take place on June 22 from 
3:00-5:00, with dinner following the meeting. 

D. Principles and Practices – a book of non-profit reminders purchased from MNA, had 
some points and reminders that Brenda compiled, with the idea that it might be helpful 
at annual meeting. 

E. EDF Application – Application received for $2000 grant from Christina McIlvain of Cut 
Bank, who would like to purchase the Rose Petal Flower shop.  Christina is in contact 
with Pauline Nygaard at Stockman Bank for financing.  It was moved by Tony and 
seconded by Ken that GCPA offer the $2000 grant to Christina, with the contingency 
that proof of business loan is shown preceding the grant.  Motion passed. 

VI. Activity Reports 
A. Glacier County Economic Development – none at this time 
B. Browning Community – update on street construction 
C. Cut Bank Area Chamber of Commerce – Amy Overstreet thanked the GCPA for the 

purchase of the table at the banquet, which served approximately 300 people.  Report 
on Public Drug building – moving forward with $54,000 in upgrades to be done to make 
the building more marketable.  Stage cover at City Park – goal is to be complete by Lewis 
& Clark Days.  Looking forward to Business Appreciation Days, Shakespeare in the Parks, 
National Trails Day.  Merc scheduled to be demolished, working to assure safety of 
bordering structures.   

D. Sweetgrass Development – Finalization of Brownfield grants. Sarah has been integral in 
helping CEDS Projects with Blackfeet Planning.  Kelly Solberg, former member of Cut 
Bank and the GCPA Board, is now working with Sweetgrass Development in GF.  Sarah 
attended MEDA Conference and reported that it was well done 

VII. Public Comment 
A. Cheryl Reevis spoke about Clean-Up week, and was appreciative of the help received by 

GCPA.  Cheryl suggested that the two communities continue working together, and 
more often.  Tony agreed that Clean-Up needs to take place for more than one week, 
and taught in the schools.  Brenda provided Patrice Larson’s name for contact, as the 
Cut Bank Middle School does an exceptional job of teaching the importance of clean-up 
year round.  Cheryl went on to say how Blackfeet Planning would like to create more of 
a community spirit, asking where to purchase the banners on light poles, and questions 
on beautification in general.  Everyone agreed how important it is to collaborate as 
neighbors.  Blackfeet Planning is looking to build a new Nursing Home, creating ten new 
positions.   

B. Lea Whitford spoke first regarding Blackfeet Planning, explaining that plans are being 
drafted for an Industrial Park Project.  She also encouraged exploring grants at the state 



 

 

level.  When speaking as a Senator, Lea explained that although the session ended 
before anticipated, that education funding seems to be where it needs to be. 

C. Bill spoke about economic development, and how at this time, it seems most stable.  
GCPA is set up for grants and loans both for profit and non-profit.  Parameters have 
been set for grant money, and it would be nice to rebuild the loan process to redevelop 
some of the interest money.  Reverse mortgages for seniors was again mentioned. 

D. Tyson reported that the CBVFD “Jaws of Life” are out of date.  They are 20 years old, 
inadequate, and need to be replaced.  The cost will be split between the Fire 
Department, the City of CB, and tentatively, the County.   

VIII. Adjournment 
A. Meeting adjourned by Tom at 3:25. 
B. Next meeting will be the Annual Meeting on June 22, 2017 from 3:00-5:00, with dinner 

following.  Location TBA.  
 

 


